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Introduction

     In looking back on the year past, the one thing that jumps out at me is the continued upward trend we have seen in pantry traffic.  In October 2010, and then again in December, we saw the largest numbers ever in our history; 156 and 158 families for a total of 554 and 539 individuals, respectively.  The numbers leveled out somewhat during the first three months of 2011, then jumped upwards again in April, presumably due to the spike in fuel prices that occurred at the same time.  This unrelenting demand has placed tremendous pressure on our organization; pressure on our purchasers trying to keep us supplied, pressure on the regular volunteers working to serve our clients, and pressure on the pantry leaders trying to keep things together.  I am immensely proud of our organization and our people; as an all-volunteer organization, I believe we are doing just about as well as can be expected.  At the same time, I am ever mindful that these huge numbers mean individuals and families in our community are struggling mightily.  Impending public sector layoffs and severe cuts in programs aimed towards helping families that are struggling places a black cloud on the horizon.  I would like to be able to say that I see a light at the end of the tunnel, but cannot. 

          To be able to serve the community the way we do, we owe thanks to a number of different people and organizations.  First among them is our community, who continues to support our organization generously.  In addition to the several food drives held each year (see “highlights”), and the regular donations we receive at the pantry and at our drop boxes in Shaw’s and Hannafords, many businesses in town held employee food drives of their own, particularly during the holiday season. We have a terrific relationship with Goffstown area schools; each holds a can drive on our behalf during the holiday season. The churches in town continue to be strong supporters of our organization, whether through the donation of space, food or cash.  Many civic organizations in town have supported us generously as well.  And individuals and families have continued to do the same.    

     Our all-volunteer work force performed beautifully again this past year.  Whether running the regular operation of our pantry, purchasing food, or helping in various ways during our holiday programs or our many food drives throughout the year, over 80 volunteers contribute to our organization.  We continue to enjoy strong participation from youth volunteers; many of our regular volunteers are retired; they appreciate the “young legs” and strong backs of these youths.
     We have a strong team of food purchasers working to keep our shelves well stocked.  Our current team consists of Dick Wood, Roger Fortier, Jeff and Joan Stevens, and Eric Woudenberg.  Roughly three quarters of the food we distribute comes through them, whether from the NH Food bank, local retailers, or our new participation in the USDA EFAP program. In addition to basic staples, they provide an array of produce, breads and other items.  Thanks to them and to The New Hampshire Food Bank in Manchester as well.  The folks at the New Hampshire Food Bank continue to work hard to make sure organizations like ours are able to get what they need.
     Lastly, I’d like to say thanks to the leadership of the Goffstown Network.  Roughly two years ago we made the decision to have a member of the leadership team on hand each time we are open.  Doing this, in addition to their other duties, asks a lot of them.  I am so thankful to them for all that they do.  Dick Wood has done so much for us over the years.  Though he is stepping down as vice-president, he remains a member of the leadership team. So expect to see him seemingly everywhere at once, as usual.  Kathleen Duncklee has volunteered to step up and help us with leadership; she has been a very strong volunteer for us for several years, so we are very pleased.  We are pleased as well to announce that longtime volunteer Steve Sarette will be joining us as vice-president.  
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Direction
     As busy as we have been the last year, just keeping up can be a challenge.  Nevertheless, we are always mindful of ways in which we may improve, and of changes that must be made to keep the pantry doors open.  The constant pressure caused by the high demand of the last three plus years is taking its toll.  In order to make supplies last, we have been forced over the last couple years to cut back in some areas on what we provide to our clients.  Accordingly, we have made two decisions recently which we feel will place the pantry on a more solid foundation as we move forward.  First, as of June 1st, we will no longer provide our clients with a gift card to a local grocery store.  It was felt by the leadership that this was a luxury we could no longer afford.  Furthermore, the savings could be better used by us to provide our clients with more in the way of food staples.  Second, despite our reluctance in the past to do so, we will be joining the USDA Emergency Food Assistance Program (EFAP) this month.  The program will require more documentation from our clients and monthly thorough inventory inspections, but we feel these burdens will be well worth the additional food we will receive as a result of our participation in this program.  Hard as they try, the NH Food Bank is struggling to fill the needs of agencies like ours all across the state. Relying solely on the Food Bank has occasionally left us wanting for some supplies.   Moreover, we are hopeful that the increase in food obtained will allow us to restore some of the foods we have had cut back on due to lack of supply.  The use of coupons to supplement our food acquisitions is no longer a viable option, as retailers appear to have devised ways of thwarting the efforts of “couponers”.  It was a good and worthwhile program while it lasted, and we thank Karen and Khaled Haque for their efforts on our behalf.  Other than that, we plan to continue to work to make sure that we serve the emergency food needs of our community, always with an eye towards doing it better.
Facilities
     We continue to enjoy the use of the St. Matthew’s Parish House as our Pantry location.  We are grateful to St. Matthew’s for their generous donation of this space, it fills our needs nicely.  We now have one freezer upstairs, three downstairs, and two in the back of the 9 N. Mast building, plus one full size refrigerator upstairs and two down.  We have added the additional refrigerator space to enable us to distribute milk and eggs on a regular basis.  The added freezer space gives us some leeway when shopping to take advantage of frozen and other items whenever they come available.  The Thanksgiving Program was again held at the Masonic Temple; the Christmas Program at St. Lawrence Catholic Church.
New Hampshire Food Bank

     The trend at the New Hampshire Food Bank mirrors our own; that of increasing monetary donations in lieu of actual food donations.  As a result, the Food Bank is seeing less and less need for volunteer sorters.  Owing to that reduced need, our monthly volunteer sorting trips there have ended.  We no longer receive requests from them to provide sorting help, even during the Thanksgiving and Christmas holidays.  This past year they completed a move into a much larger facility on E. Industrial Park Drive in Manchester.  While we will miss the close proximity of the former Brooks St. location, we believe the move will make them an even more effective agency.  They are in the process of developing an online ordering process that may eventually enable us to make use of even more purchasing volunteers.
Schools

     We continue to enjoy, and benefit from, a close relationship with area schools.  All the schools in Goffstown conduct a holiday food drive on our behalf just prior to the Thanksgiving holiday, with the exception of the high school, which conducts theirs prior to Christmas.  As they do every year, the schools collected and donated an incredible amount of food.  Our thanks to the administration, faculty, staff, the students and their families at Mountain View Middle School, Maple Ave and Bartlet Elementary Schools, the Glen Lake School, The Villa, and New Morning School.  The Mountain View Middle School community also used the occasion of their Winter Carnival to raise $1000 on our behalf.    
     The Goffstown High School Christmas food drive was a great success again this year. Coordinated by the Student Council, the school holds a massive drive during mid-December.  Their donations provide the bulk of the supply we use for our Christmas giveaway program, and allow us to run this program without having to outlay huge amounts of cash to purchase food.  This year the Student Council students were particularly well organized and energetic.   
     For the third year running, the Athletic Department conducted an on-going collection, “Hoops for Hunger”, during the basketball season.  At halftime, members of the Spirit Team would “pass the hat” in the stands.  The result of their efforts was a cash donation to the Network for $445.

     Thanks to Principal Frank McBride, the faculty, staff, students and their families.  A special thank you to: the Student Council and their faculty advisors, Corinne Dionne and Erin McKinnon; and to Athletic Director Steve Fountain and the Winter Spirit Team. 
Food Drives

Brown Bag Sunday –    As they have for the last several years, community churches held an ingathering of donations to our food pantry in September.  As in the past, this ingathering came at a good time, as our shelves were almost bare after the slow summer months.  In addition, several churches held in gatherings during Lent this year.  The St. Lawrence community in particular gathered quite a bit of food.  We continue to enjoy a close relationship with the churches in our town, and we are thankful to the clergy and parishioners for their generous support.
National Association of Letter Carriers “Stamp Out Hunger” Food Drive – The largest single day food drive in the country, this is an important one for us.  This year’s drive, conducted on May 14th, gathered approximately 4000 lbs. in donations of food and personal items.  Special thanks to Dave Grant, who has been the coordinator of this event at the Post Office for several years now, and all the area letter carriers in Goffstown for making this event a continuing success story.  Thanks also to Claude Laroche and Liberty Press for processing the mass mailing announcements.   
Goffstown Little League Baseball Drive – As they have for many years now, the directors of Goffstown Junior Baseball conducted a food drive on our behalf during the Opening Day Parade ceremonies.  Another example of the incredible generosity of the community, we thank the directors, team managers and coaches, players and their families, and especially GJB President Mike Santoro, who coordinated the event.
Goffstown Jr. Babe Ruth League – This year the folks at the Babe Ruth level of Jr. Baseball used their “skill day” as an occasion to conduct a can drive for us.  They did a great job, especially for a relatively small organization, exceeding their and our expectations by quite a bit.
Boy Scouts – Another annual drive; this year we tried a new approach. In the past, all food gathered in our community was taken to a central sort facility, where it was distributed to organizations based on a formula.  We were typically disappointed with the results, so this past year the scouts brought the food they collected in our community directly to our pantry.  We were very happy with the results; as a result, we were better able to enjoy the fruits of what we know to be a very generous community.  We are hopeful that we can continue this new arrangement.
Holiday Gift Program

     The annual Thanksgiving, and especially Christmas, gift programs are easily our most ambitious undertakings.  This past year was no exception.  Thankfully, this year we again enjoyed good weather for both, allowing them to run relatively smoothly.  We’re very thankful to the many, many volunteers who came out to help us sort and distribute food.  Thanks also to The Masons and to St. Lawrence Church, for their generous donation of the space we use for these programs, and to Kristin Shaw and Julie Greiner, who help coordinate this event every year.  
Volunteers 
I have said many times that one of our greatest assets is our volunteer force.  As I mentioned earlier, the nature of our operation in the St. Matthew’s Parish House, combined with the significant increase we have seen in the demand for our services, has conspired to make our pantry a very busy place. Thanks to our hard working volunteer force, we have been up to the challenge. This year we have again welcomed many new faces to the pantry, to join the experienced “veterans” who have been such an important part of our organization for many years.  We are particularly proud of our extensive use of youth volunteers.  Thanks to them, one and all, for their generous donation of time and effort.  Thanks as well to Dallas Lavigne, who, as our volunteer coordinator, has done a marvelous job keeping track of it all.
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